
defensive position is located here, on the

dominating ground of Hill 107. We must

take this hill or else the enemy battalion will

continue to control the entire area, includ-

ing the airfield.”

“Very well,” Meindl says, “but how do you

plan to accomplish the tasks you’ve laid out?”

“I have developed three possible courses

of action, sir. I’d like your comments and ad-

vice on each.”

Course of Action One: 

AIRFIELD LANDING

“My first possible course of action is ba-

sically a repeat of the plan that brought us

the stunning triumph at Eben Emael. I pro-

pose landing 1st Battalion’s 37 gliders as a

single, unified force directly on top of our

objective. The Maleme airfield is of course a

perfect landing zone, so I don’t anticipate

losing any aircraft to terrain obstacles. Once

on the ground, we will quickly deploy for

combat in three detachments: Lieutenant

von Plessen’s company will attack the anti-

aircraft guns, Major Braun’s company will

®

COA 1: AIRFIELD LANDING 
Land all gliders as one unit directly on Maleme airfield, 
then assault the three objectives simultaneously.
COA 2: LAND AT SEPARATE OBJECTIVES 
Land the detachments near their respective targets, 
then assault the three objectives simultaneously.
COA 3: LAND WEST OF THE AIRFIELD 
Land all gliders west of Maleme airfield, away from direct 
enemy fire, then assault the three objectives. 
OTHER COA: 
You have an alternative course of action in mind.
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You Command!

May 1941. German paratroopers load supplies and materials aboard a Junkers JU-52 cargo plane

for use during the attack on Crete.
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seize the Tavronitis Bridge, and my company

will take Hill 107.”

Meindl arches an eyebrow at this bold

plan. “Koch, your ‘perfect landing zone’

looks to me like a perfect kill zone. As your

men land and form for their respective at-

tacks, they will be extremely vulnerable to

enemy fire, particularly from the anti-air-

craft guns and the Allied troops on Hill 107.”

“Sir,” you counter, “an intense bombard-

ment by our air flotillas will suppress enemy

fire until the final moments of our gliders’

approach. Then, just as it did at Eben Emael,

our rapid descent on the objective will take

the enemy by complete surprise. The Allies’

shock at seeing us will delay a coordinated

response to our attack, giving our companies

time to form up and assault the targets. We

will be on the ground and at the Allies’

throats before our opponents can even raise

their heads from their foxholes.”

“Perhaps,” Meindl replies, “but let me

hear your next proposal.”

Course of Action Two: 

LAND AT SEPARATE OBJECTIVES

“The second option entails landing

each of our three detachments at or near

one of the objectives. The 13 gliders under

Lieutenant von Plessen will land in the

northern portion of the Tavronitis

riverbed, and his troops will immediately

assault the anti-aircraft guns. Meanwhile

Major Braun’s nine gliders will touch

down in the riverbed just south of the

bridge, where his men will be in a good

position to seize the crossing quickly. Last-

ly, my 15 gliders will land in the terraced

slopes and olive groves at the foot of Hill

107, where my men will form up and take

the hill by rapid assault. Once we have pos-

session of these three enemy positions, the

Maleme airfield will be ours.”

Peering at the aerial photograph, Meindl

says, “I see two problems with this course of

action. First, none of these landing zones is

on flat, open terrain, thus you’ll undoubted-

A serious transportation shortage and conflicting Allied intelligence reports made the job of 

defending Crete even more difficult for Gen. Bernard Freyberg (right) and his troops. 
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