COMMANDER’S GUIDANCE WORKSHEET (EXAMPLE 1) 

	MISSION STATEMENT:
	

	COMMANDERS INTENT:

PURPOSE

KEY TASKS

END STATE (FRIENDLY, ENEMY, TERRAIN)
	

	DECISIVE POINT & DECISIVE FIGHT/OPERATION


	

	IMPLIED TASKS


	

	ASSUMPTIONS


	

	DECISIONS/DECISION POINTS


	

	INITIAL CCIR

PIR

FFIR


	

	RISK (IDENTIFICATION. ASSUMPTION, MITIGATION) 
	

	INTELLIGENCE:

Enemy courses of action to consider

Enemy Intent

Vulnerabilities

Strengths

Collection Focus

HVTs, HPTs & Targeting Guidance

RECON Guidance

Initial PIR & IR

Terrain and WX considerations/focus

Use of organic assets

Specific S2 product guidance


	

	MANEUVER

Phasing of the operation

COA Guidance

Task - Organization

Battlefield Architecture

Reserve Guidance

C2 Guidance


	

	AVIATION (If not covered in maneuver)


	

	FIRE SUPPORT

Desired Effects

Attack Guidance

Positioning Guidance

Observer Plan
	

	ENGINEERS
Priority of Effort

Priority of Support

Breaching Guidance

Obstacle Intent and Guidance

Additional Engineer Tasks
	

	NON-LETHAL EFFECTS

1. Deception Plan (Intent, Target, Method)

2. EEFI

3. IO Operations (Campaign themes, methodology)

Media ROE

Media Themes

Imbed Assignments

Combat Camera Guidance

PSYOPS Guidance

4. OPSEC Guidance

5. Civil Affairs
	

	NBC

1. Priority of effort

2. Priority of support

3. MOPP guidance

4. CHEM RECON & Detection guidance

5. Smoke Employment

6. Reporting and Marking
	

	ADA

1. Priority of support

2. Priority of protection

3. Asset positioning guidance

4. Engagement guidance /WCS
	

	SERVICE AND SUPPORT

1. Priority of effort

2. Priority of support

3. Task-organization of trains

4. LOG guidance (LOGPAC, convoys, classes of supply, etc)

5. CASEVAC Guidance
	

	COMMAND AND SIGNAL

1. C2 plan if not covered above (TOC and TAC locations, responsibilities)

2. Communications guidance (nets, RETRANS, etc)

3. Signals.

4. Orders and Rehearsals guidance

5. Time Line guidance
	

	INITIAL COORDINATING INSTRUCTIONS
	


